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Recent Developments:

The Union Government has launched a comprehensive reform package to strengthen the integrity of India's
public examination system following controversies related to NEET, UGC-NET and other high-stakes
examinations.
The reform package includes the termination of 47 officials of the National Testing Agency (NTA), the
proposed Public Examinations (Prevention of Unfair Means) Amendment Bill, 2026, and the constitution
of a High-Powered Task Force under Nandan Nilekani to recommend next-generation examination
reforms.
The Government has also accelerated the implementation of recommendations made by the Dr. K.
Radhakrishnan Committee (2024) to improve examination security, institutional governance and
technology adoption.

Major Examination Reform Initiatives:

Public Examinations (Prevention of Unfair Means) Amendment Bill, 2026:

The proposed legislation substantially strengthens the legal framework against paper leaks, impersonation,
organised examination fraud and digital manipulation through stricter punishments and faster judicial
processes.
Punishment: The minimum imprisonment for general examination offences has been increased from 3 years
to 5 years, while the maximum punishment remains 10 years; organised examination fraud now attracts a
minimum imprisonment of 7 years.
Financial penalties: The maximum fine for general offences has been increased from ?10 lakh to ?50 lakh,
whereas organised examination fraud may attract a minimum penalty of ?10 crore.
Private service providers: Private information technology vendors, printing agencies and examination
partners found complicit may face penalties up to ?5 crore and debarment from public examinations for 8
years.
Time-bound justice: Investigation of examination offences must be completed within 60 days, trials are to
conclude within 3 months after filing of the charge sheet, while appeals should ordinarily be decided within
3 months by a Division Bench of the High Court.
Fast-Track Courts: States and Union Territories are required to designate Special Fast-Track Courts for
exclusive and day-to-day hearing of examination-related offences.

High-Powered Task Force on Examination Reforms:

Composition and Mandate:
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The Government has constituted a multidisciplinary High-Powered Task Force under Nandan Nilekani,
former Chairman of UIDAI and Co-founder of Infosys, with experts from education, technology, national
security and public administration.
The Task Force will recommend technology-driven, secure, transparent, leak-proof and tamper-resistant
examination systems supported by robust institutional reforms.
It has been tasked with improving digital infrastructure, cybersecurity, governance, operational
efficiency and institutional accountability of the National Testing Agency (NTA).

Dr. K. Radhakrishnan Committee (2024):

Major Recommendations:

The Ministry of Education constituted the High-Level Committee of Experts under Dr. K.
Radhakrishnan after the UGC-NET paper leak and NEET-UG 2024 controversy to recommend structural
reforms in the National Testing Agency.
The Committee submitted 101 recommendations covering examination reforms, institutional restructuring,
cybersecurity, digital infrastructure and data protection.
Major recommendations include appointment of permanent domain experts, establishment of specialised
verticals, greater reliance on government examination centres, Aadhaar-based biometric authentication,
encrypted transmission of question papers, expanded CCTV surveillance, Artificial Intelligence-based
monitoring, and phased transition towards Computer-Based Testing (CBT) and adaptive testing.
Several recommendations, including biometric verification, mobile jammers, enhanced surveillance and
wider use of government institutions as examination centres, are already under implementation.

Need for Overhauling India's Testing Ecosystem:

Institutional and Structural Challenges:

The present examination model relies heavily on centralised paper preparation, printing, storage and
transportation, creating multiple points vulnerable to security breaches.
Excessive dependence on private information technology vendors and outsourced examination
infrastructure increases cybersecurity risks and operational vulnerabilities.
A single breach in the examination chain can compromise the integrity of examinations involving millions of
candidates simultaneously.

Constitutional and Governance Concerns:

Public examinations represent one of the most important instruments of merit-based social mobility in
India.
Examination malpractices undermine Article 14 (Equality before Law) and Article 16 (Equality of
Opportunity in Public Employment) by providing unfair advantages to organised criminal networks.
Repeated examination failures weaken public trust in educational institutions and recruitment agencies while
adversely affecting administrative legitimacy.

Economic and Social Implications:

Examination cancellations, prolonged litigation and recruitment delays slow public sector hiring and reduce
economic productivity.
According to the ILO India Employment Report 2024, youth constitute nearly 83% of India's unemployed
population, making timely recruitment an important economic priority.
Uncertain examination schedules encourage excessive dependence on expensive coaching institutions,
imposing significant financial burdens on middle-class and rural households.
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According to NCRB data, student suicides have increased significantly over the past decade, highlighting the
severe psychological consequences of examination uncertainty and academic stress.

Measures Required to Strengthen Examination Integrity:

Technology and Cybersecurity Reforms:

Replace physical transportation of question papers with Just-in-Time encrypted digital delivery, followed
by controlled printing shortly before commencement of examinations.
Introduce algorithm-based randomised question generation using Item Response Theory (IRT) to
minimise risks associated with leaked question papers.
Conduct Computer-Based Tests through secure air-gapped local intranet systems isolated from the public
internet to prevent remote cyber intrusions.
Ensure complete compliance with the Digital Personal Data Protection Act, 2023 while protecting
candidates' biometric and personal information.

Administrative and Institutional Reforms:

Strengthen the National Testing Agency through permanent professional staffing, dedicated digital
infrastructure and greater operational autonomy.
Establish an independent National Examination Audit Commission to conduct surprise inspections,
investigate complaints and strengthen institutional accountability.
Mandate STQC certification for all private vendors participating in public examinations to ensure
compliance with internationally recognised cybersecurity standards.

Operational and Educational Reforms:

Shift from single-day national examinations towards multiple examination sessions with the option of
considering the best score, thereby reducing infrastructure pressure and candidate stress.
Expand Aadhaar-linked biometric authentication, including facial recognition and iris verification,
throughout the examination process to eliminate impersonation.
Strengthen PARAKH to standardise school-level assessments across boards and gradually reduce excessive
dependence on a single entrance examination.
Regulate the coaching sector through effective implementation of the 2024 Coaching Centre Guidelines and
strict action against institutions associated with organised examination fraud.

Significance of the Reforms:

Governance and Educational Impact:

The reforms will strengthen Good Governance by enhancing transparency, accountability and institutional
integrity in public examinations.
Greater integration of Artificial Intelligence, Digital Governance, Cybersecurity and Secure Digital
Infrastructure will modernise India's examination ecosystem.
A credible examination system will protect constitutional values of equality, fairness and meritocracy,
while restoring public confidence in recruitment and admission processes.

Value Addition for UPSC:

Important Constitutional and Institutional Linkages:

Article 14: Equality before Law.
Article 16: Equality of Opportunity in Public Employment.
Article 21: Fair procedure and protection of educational opportunities.
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Digital Personal Data Protection Act, 2023: Governs secure processing of candidates' personal and
biometric data.
PARAKH: National regulator for standardised school assessment under NCERT.
STQC Directorate: Quality certification body under the Ministry of Electronics and Information
Technology (MeitY) for cybersecurity and digital systems.
GS Paper II: Governance, Education, Transparency, Accountability, E-Governance and Institutional
Reforms.
GS Paper III: Science & Technology, Cyber Security, Artificial Intelligence, Data Protection, Internal
Security and Digital Public Infrastructure
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