| ndia’s Coconut Sector: From Traditional Plantation
Agricultureto High-Value, Export-Oriented and
Climate-Resllient Growth

Recent Developments:

e The Union Budget 2026-27 announced a Coconut Promotion Scheme to raise coconut production and
productivity, particularly through replacement of old and non-productive palms with improved planting
material. Theinitiative forms part of a broader 7350 crore allocation for high-value agriculture, covering
coconut, cashew and cocoa.

e According to a19 April 2026 PI1B backgrounder, Indiaranked second globally in coconut production
accordingto FAOSTAT 2024, while the sector supported the livelihoods of around 30 million people,
including nearly 10 million farmers.

e Government data indicate strong regional specialisation: Kerala hasthe largest area under coconut
cultivation, Tamil Nadleadsin production, while Andhra Pradesh recor ds the highest productivity,
followed by West Bengal and Tamil Nadu.

e Coconut exports have increasingly moved beyond traditional copra and coconut oil towards value-added
products, creating opportunities for higher farmer incomes and export diversification.

e The sector istherefore shifting from a predominantly traditional plantation activity towards an integr ated
horticultural, processing and export-oriented value chain.

Coconut: Basic Characteristics and Geographical Requirements;

Botanical Features:

e Coconut is scientifically known as Cocos nucifera and belongs to the family Arecaceae, making it a
monocotyledonous palm and an important perennial plantation crop.

e Itispopularly called “ Kalpavriksha” or “Treeof Life" becauseitsfruit, husk, shell, leaves, wood and other
components have diverse food, industrial and household applications.

e Coconut is generally associated with the I ndo-Pacific region, with Southeast Asia considered an important
centre of its origin and diversification.

Climatic and Soil Requirements:

e Coconut requires awarm, humid tropical climate, with optimal growth generally occurring around
25°C—-30°C and adequate moisture throughout the year.

e The crop performswell under well-distributed rainfall, although irrigation becomes important where
rainfall is inadequate or seasonally concentrated.

e Coconut grows effectively in well-drained sandy loam, alluvial, lateritic and coastal soils, making it
particularly suited to tropical coastal landscapes.

e Itsextensive root system and perennial nature also make soil moisture management, drainage and salinity
management important for sustained productivity.
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Economic and Livelihood Significance:

Production and Regional I mportance:

¢ Indiahas amajor position in the global coconut economy, although the precise international ranking varies
according to the dataset and reference year.

e A recent PIB backgrounder citing FAOSTAT 2024 places India second globally in coconut production and
third in global cultivation area, demonstrating high productivity relative to its cultivated area.

e A separate March 2026 Government release reported India as the wor ld’ s lar gest producer, contributing
30.37% of global production, illustrating why the source and statistical year should be mentioned when
quoting Indias global ranking.

e Indiaproduced around 21.3 billion coconuts annually according to recent Government data, highlighting the
scale of the sector.

e Coconut cultivation is concentrated particularly in Kerala, Karnataka, Tamil Nadand Andhra Pradesh,
while other coastal and tropical states also contribute significantly.

Livelihood and Value-Chain I mportance:

e The coconut sector supports around 30 million livelihoods, including approximately 10 million far mers,
making it important for rural employment and income security.

e Coconut generates value through tender coconut, copra, coconut oil, coconut water, desiccated coconut,
coconut milk, coconut flour, coir, shell-based products and activated carbon.

e The crop therefore has significant potential for far m-level processing, rural entrepreneur ship, women’s
employment and agr o-pr ocessing-based income diver sification.

e Coconut cultivation can also support inter cropping and multi-tier farming systems, allowing farmersto
generate additional income from the same land.

Export and Value-Addition Potential:

From Raw Commodity to Processed Products:

e India s coconut economy has considerable potential to move from commodity exports towards high-value
processed and branded products.

e Products such as virgin coconut oil, coconut milk, coconut water, desiccated coconut, coconut flour, coir
products and activated carbon can generate higher value than raw nuts.

e Processing can reduce post-harvest |osses, stabilise farmer incomes and increase the share of the fina
consumer price retained within the domestic value chain.

e Government dataindicate that Indian coconut exports already have a significant international market, with
exports valued at around US$513 million in 2024-25.

Export Competitiveness:

e Indiacan strengthen its position in global markets through quality certification, traceability, branding,
packaging and diver sification of export destinations.

e Compliance with international food-safety, phytosanitary and residue standardsis essential for expanding
high-value exports.

e Greater processing capacity can enable Indiato compete in premium segments rather than relying
predominantly on bulk commodity exports.

Government Initiatives:

Coconut Promotion Scheme:
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e The Coconut Promotion Scheme, announced in Union Budget 2026-27, seeks to increase coconut
production and productivity through interventions such as replacing old and unproductive palms with
improved planting material.

e The schemeis particularly relevant because ageing plantations can reduce productivity and make farmers
more vulnerable to pests, diseases and climate variability.

Coconut Development Board:

e The Coconut Development Boar d, established in 1981 under the Ministry of Agriculture and Farmers
Welfare, provides institutional support for the integrated development of coconut cultivation and related
industries.

e Itsinterventions cover areas such as production, productivity improvement, planting material,
processing, marketing, farmer training and technological development.

Quality Planting Material:

e The Government supports the establishment of coconut seed gar dens and nur seriesto improve the
availability of genuine and high-quality planting material.

e Nursery accreditation and rating can help farmers distinguish reliable planting material from inferior or
unverified sources.

e Improved varieties developed by | CAR—Central Plantation Crops Resear ch Institute include high-
yielding, stress-tolerant and disease-tolerant cultivars suited to different agro-ecological conditions.

Minimum Support Price:

e Copra, thedried kernel of coconut, is among the 22 mandated agricultural crops covered under the
Minimum Support Price framework.

e MSP support can provide a degree of price protection to coconut farmers during periods of market volatility.

Major Challenges:

Production and Plantation Constraints:

e Ageing and declining plantations reduce productivity and require systematic rejuvenation and replanting.

e Root wilt disease, pests and other diseases can substantially affect palm health and farmer incomes.

e Coconut cultivation remains relatively labour -intensive, while mechanisation is constrained by plantation
structure, terrain and small landholdings.

e Climate variability, including drought, excessiverainfall, cyclones, salinity and changing temperature
patter ns, can affect productivity and plantation health.

Market and Value-Chain Constraints:

e Farmersremain vulnerable to price fluctuations because coconut products are influenced by domestic
demand, international prices and competition from other vegetable oils.

e Limited local processing capacity can force farmersto sell relatively low-value raw products rather than
processed commodities.

e Weak post-harvest infrastructure, cold-chain facilities, storage, grading and packaging can restrict value
realisation.

e Small and fragmented holdings can limit farmers’ ability to make independent investments in mechanisation
and processing.

Way Forward:

Productivity and Climate Resilience:
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e India should accelerate the adoption of high-yielding, disease-resistant and climate-resilient planting
material developed through agricultural research.

e Systematic rejuvenation and replanting of ageing plantations should be integrated with extension services
and accessible institutional finance.

e Integrated pest and disease management should combine surveillance, resistant varieties, biological
methods and improved plantation practices.

o Water-efficient irrigation, soil-moisture conservation and appropriate drainage should be promoted to
improve climateresilience.

Diversified Farming:

e Coconut farmers should be encouraged to adopt multi-tier and integrated farming systemsinvolving
compatible intercrops and livestock components.

e Such systems can increase income per unit of land, reduce dependence on a single commodity and improve
resource-use efficiency.

e Coconut-based agroforestry can also contribute to soil conservation, biodiver sity and microclimatic
regulation when appropriately designed.

Processing and Rural Industrialisation:

e Greater emphasis should be placed on far m-gate processing, producer organisations, cooper atives and
rural micro-enterprises.

e Coconut-producing regions can develop integrated coconut value chains covering harvesting, processing,
packaging, branding and marketing.

e The One District One Product approach and food-processing initiatives can be leveraged to build region-
specific coconut brands and enterprises.

Export Strategy:

e India should move towards premium, processed and branded coconut products rather than relying mainly
on raw commodity exports.

e Export competitiveness should be strengthened through quality standar ds, traceability, certification,
branding and market diversification.

e Greater emphasis on research, product innovation and international consumer preferences can help Indian
producers enter higher-value markets.

Value Addition for UPSC:

Key Concepts.

e Kalpavriksha: Traditional description of coconut reflecting its multipurpose economic and cultural utility.

e Plantation Crop: A perennial commercia crop cultivated systematically over relatively large areas for
sustained economic returns.

e Value Addition: Increasing the economic value of an agricultural commodity through processing,
packaging, branding or transformation into higher-value products.

¢ Integrated Farming System: Combining crops, livestock, horticulture or other compatible activities to
improve farm-resource utilisation and income.

e Agro-processing: Conversion of agricultural commodities into processed or semi-processed products with
greater economic value.

e Climate-Resilient Agriculture: Agricultural practices and technologies designed to maintain productivity
while reducing vulnerability to climate variability and extreme events.
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I mportant Facts:

Coconut scientific name: Cocos nucifera.

Family: Arecaceae.

Plant type: Perennial monocotyledonous palm.

Major producing regions: Kerala, Karnataka, Tamil Nadand Andhra Pradesh.

Livelihood dependence: Around 30 million people, including nearly 10 million farmers.

Global ranking: Second in production according to FAOSTAT 2024, as cited by PIB.

Coconut Promotion Scheme: Announced in Union Budget 2026-27.

Coconut Development Board: Established in 1981.

World Coconut Day: Observed annually on 2 September to commemorate the establishment of the Asian
and Pacific Coconut Community. Indiais a founding member of the organisation
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