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Recent Developments:

On 13 September 2025, Prime Minister Narendra Modi inaugurated development projects worth over ?1,200
crore in Imphal and laid the foundation stone for projects worth over ?7,300 crore in Churachandpur,
marking a major development push across Manipur.
The Imphal projects include the Civil Secretariat, IT SEZ building, New Police Headquarters, Manipur
Bhawans in Delhi and Kolkata, and four Ima Markets, while the Churachandpur package covers urban
roads, drainage, asset management, National Highways, the Manipur Infotech Development Project and
working women’s hostels.
The visit was significant because it represented the Prime Minister’s first visit to Manipur since the
outbreak of ethnic violence in May 2023, giving the development agenda an important peacebuilding
dimension.
The Prime Minister emphasised dialogue, peace and a strong bridge of harmony between the hills and
valley, linking development with restoration of trust and social stability.
The broader North-East development push also included the inauguration of the 51.38-km Bairabi–Sairang
railway line, which connected Mizoram’s capital region with the national railway network for the first time.

Development Architecture of Manipur:

Infrastructure and Urban Connectivity:

The Manipur Urban Roads, Drainage and Asset Management Improvement Project, valued at over
?3,600 crore, seeks to improve urban mobility and strengthen Imphal’s infrastructure.
Five National Highway projects worth more than ?2,500 crore are intended to improve inter-district
connectivity and strengthen access to markets, services and neighbouring regions.
Better road connectivity can reduce the geographical isolation of hill and tribal areas while supporting the
movement of agricultural, horticultural and handicraft products.
The Civil Secretariat and Police Headquarters at Mantripukhri strengthen administrative and security
infrastructure and can improve institutional capacity.

Digital Economy and Employment:

The Manipur Infotech Development Project, involving more than ?500 crore, seeks to strengthen the
state’s digital and technology ecosystem.
The IT Special Economic Zone can support technology enterprises, startups, investment and skilled
employment, thereby diversifying Manipur’s predominantly traditional economic base.
Digital infrastructure can also improve access to e-governance, education, financial services and
employment opportunities, particularly for younger populations.
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Women-led Economic Development:

The inauguration of four Ima Markets reinforces Manipur’s distinctive tradition of women-led commerce.
Ima Keithel, traditionally associated with thousands of women traders, represents an important example of
women’s economic participation and community-based markets.
Expanding women-centric infrastructure can promote entrepreneurship, livelihood security and financial
inclusion, while strengthening the local economy.
The proposed working women’s hostels at nine locations further connect infrastructure development with
women’s workforce participation.

Peace, Security and Inclusive Development:

Hills–Valley Dimension:

Manipur’s development challenge is closely connected with the ethnic and geographical divide between
the valley and hill regions.
Infrastructure investment alone cannot ensure sustainable peace; development must be accompanied by
dialogue, reconciliation, rehabilitation, institutional trust and equitable access to public services.
Projects covering both Imphal and Churachandpur provide an opportunity to demonstrate a more balanced
development approach across different geographical and social regions.
Effective implementation should therefore prioritise non-discriminatory service delivery, transparent
rehabilitation and participatory governance.

Relief and Rehabilitation:

The Union Government has provided assistance through a special package for Manipur, including support
related to security, CAPF deployment, housing and rehabilitation of internally displaced persons.
The package includes support for 7,000 houses, assistance for partially damaged houses, compensation for
fully burnt houses and creation of community assets in resettled habitations.
Such measures are important for converting relief into long-term rehabilitation, livelihood restoration and
social reintegration.

North-East Connectivity and Act East Policy:

Mizoram’s Railway Connectivity:

The Bairabi–Sairang railway line extends 51.38 km and brought the Aizawl region onto India’s national
railway network in September 2025.
The line strengthens the North-East’s physical integration with the rest of India and improves access to
markets, education, healthcare, tourism and logistics.
Its strategic importance is enhanced by Mizoram’s proximity to Myanmar and Bangladesh, making
transport connectivity relevant to India’s Act East Policy and wider subregional integration.
Within a year of commissioning, railway freight operations have supported the movement of cement,
construction materials, automobiles, sand and stone chips, demonstrating the line’s emerging logistics
potential.

Manipur as a Strategic Gateway:

Manipur occupies a strategically important position because Moreh provides an established India–Myanmar
border-trade interface.
Improved roads, digital infrastructure and logistics can strengthen Manipur’s role in cross-border trade,
tourism and regional value chains.
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North-East connectivity can therefore contribute simultaneously to economic integration, border-area
development and national security.

Social and Economic Significance:

Women, Youth and Human Capital:

Women-centric markets and working women’s hostels can increase female labour-force participation and
strengthen local entrepreneurship.
IT infrastructure can create opportunities for skill development, digital employment and technology-led
enterprises.
Sports infrastructure can leverage Manipur’s established sporting culture and contribute to youth
development, employment and India’s sporting soft power.
The National Sports University provides an institutional platform for sports education, research, training
and high-performance development.

Culture and Tourism:

Manipur possesses distinctive cultural assets associated with polo, indigenous traditions, handlooms,
performing arts and historical sites.
Manipur Tourism identifies Mapal Kangjeibung as one of the world’s oldest living polo grounds and
highlights the historical and economic significance of Ima Market.
Integrating cultural tourism with improved connectivity can generate local employment, MSME
opportunities and livelihood diversification.

Key Challenges:

Implementation and Governance:

Large infrastructure projects require timely completion, transparent procurement, effective maintenance
and coordination between Union and State institutions.
Development outcomes may remain uneven if improved connectivity is not accompanied by healthcare,
education, skills, credit and market access.

Peace and Reconciliation:

Persistent insecurity can disrupt infrastructure construction, investment and normal economic activity.
Sustainable development requires restoration of public trust, community dialogue, rehabilitation of
displaced persons and constitutional governance.
A durable settlement must address both immediate humanitarian concerns and longer-term questions of
identity, representation, land, security and inter-community relations.

Way Forward:

Integrated Development Strategy:

Combine infrastructure expansion with peacebuilding, rehabilitation and inclusive governance rather
than treating development and security as separate objectives.
Ensure that hill and valley regions receive equitable access to roads, healthcare, education, digital
services and livelihood opportunities.
Develop Manipur as a technology, tourism, sports and cross-border trade hub within the wider North-
East economic corridor.
Strengthen women-led enterprises, local value chains and youth skilling to convert infrastructure
investment into durable employment.
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Use connectivity projects under the Act East Policy to deepen India’s engagement with Myanmar and the
wider Southeast Asian region while maintaining border security.
Adopt measurable outcomes for rehabilitation, employment, female participation, connectivity and social
reconciliation to ensure that public investment produces inclusive development.

Value Addition for UPSC:

Multidimensional Significance:

Essay: “Peace is the foundation on which infrastructure-led development becomes sustainable.”
Key Concept: Manipur illustrates the need to combine peacebuilding + connectivity + human capital +
women-led development + strategic integration for inclusive growth in frontier regions.
Constitutional Perspective: Sustainable peace requires equality, dignity, rule of law, responsive
governance and inclusive participation, alongside physical infrastructure.
Keywords for Mains: Hills–Valley Divide, Act East Policy, Border Connectivity, Inclusive
Development, Women-led Economy, Digital Connectivity, Rehabilitation, Social Cohesion, Human
Capital, North-East Integration.
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